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1 CIP 18-46
Non-

General 
Fund

Various
Grants

63-631-6021

COMPLETE 
& 

CARRIED 
FORWARD
(multi-year 

project)

Point Pinos Trail Project

*MULTI-YEAR PROJECT*

This project entails construction of a formal, 5-foot wide decomposed granite pedestrian 
coastal trail seaward of Ocean View Blvd. along Point Pinos. This project brings to fruition 
the vision of a safe, enjoyable pedestrian path along Pacific Grove's entire coastline by 
addressing a 0.8 mile gap in the existing California Coastal Trail.  The Point Pinos Trail will 
connect from the existing curb side trail near Acropolis Street west and extend to the 
Great Tide Pool site. 

This project is primarily grant funded. The City was awarded a $1.8M Coastal 
Conservancy Grant, $382,000 Regional Surface Transportation Program Grant and a 
$381,922 California Natural Resource Agency Grant. The City also harnessed $61,282 of 
RSTP Fair Share Funding  and $250,000 from the City's General Fund.

FY17/18 Scope of Work: Initial Study/MND Completed
FY18/19 Scope of Work: Project deferred to search for grant funding
FY19/20 Scope of Work: Grant funding obtained, grant agreements executed, bid 
process completed
FY20/21 Scope of Work: Construction contract executed, commenced construction
FY21/22 Scope of Work: Complete Construction, begin 2 year plant monitoring

STATUS: FY20/21 SCOPE OF WORK COMPLETE

At the January 20, 2021 City Council meeting, a construction contract and a 
construction management contract was authorized. Construction of the Point Pinos 
Trail Project commenced in April 2021 (FY20/21).  

The scope of work includes the construction of a 5-foot-wide decomposed granite 
coastal trail within a natural setting seaward of Ocean View Blvd, restoration of over 
100,000 SF of native vegetation, establishment of 10 beach access points, 
development of uniformed parking and driveway approaches, and various 
stormwater improvements.

The FY20/21 scope of work was completed and the remaining construction activities 
and budget were included in the FY21/22 CIP to allow for project completion. 

*This multi-million dollar project is primarily funded through grants. The full 
construction budget is reflected within Fund 63, the Capital Improvement Fund, 
because the project is comprised of reimbursable capital campaign grant 
contributions which will be received to Fund 63.*  The General Fund contribution
through the duration of the project (pre construction & construction) is $250,000.
The general fund allocation for FY20/21 was $232,780.

TOTAL CONSTRUCTION FUNDING : $2,857,984:
-Coastal Conservancy Grant: $1,800,000
-Regional Surface Transportation Program (RSTP) Grant: $382,000 
-California Natural Resource Agency Grant: $381,922
-RSTP Fair Share Funding: $61,282
-General Fund: $232,780

At the March 17, 2021 meeting, the CIP multi-year project budgets were amended 
to reflect revised year-end estimates. This project budget was adjusted down to 
reflect the anticipated construction expenditures to be incurred in FY20/21.

Original Budget: $2,857,984
Amended Budget: $1,135,063

The remaining approved, unexpended budget, $1.6M, was incorporated into the 
approved FY21/22 CIP Project List to allow for project completion.  

City Asset 
Stewardship

$1,470,072* 1,221,892$     248,180$     

2 CIP 18-84
Non-

General 
Fund

Fund 79 ASBS 
Grant

79-614-6026

COMPLETE 
& 

CARRIED 
FORWARD
(multi-year 

project)

Pacific Grove-Monterey 
ASBS Wet-Dry Stormwater 

Capture and Reuse Project

*MULTI-YEAR PROJECT*

This project will construct stormwater infrastructure that will capture and store 
stormwater and redirect it to Monterey One Water for treatment and reuse. 

The City received a $4.4 million Prop 84 grant from the State Water Resources Control 
Board to facilitate this project. 

The Sewer Collection System Master Plan projects 3, 4, 5 & 8 (CIP 19-85) serve as the 
match funding for this grant. 

FY17/18 Scope of Work: Partial Engineering 
FY18/19 Scope of Work: Partial Engineering
FY19/20 Scope of Work: Finalize plans/construction documents, obtain bids, execute 
contract
FY20/21 Scope of Work: Construction
FY21/22: Complete construction 

STATUS: FY20/21 SCOPE OF WORK COMPLETE 

In FY19/20, a construction contract was authorized by the City Council (May 2020) and 
construction activities commenced (June 2020).  The planned scope of work for 
FY19/20 was completed and the project was carried forward to the FY20/21 CIP. 
Significant construction progress was made in FY20/21;  the multi-year project was 
carried over to the FY21/22  CIP to allow for completion.

Construction activities concluded in September 2021( FY21/22).  

The scope of work for this vital stormwater infrastructure improvement project includes: 
installation of 1,200 LF of storm water force main, 301 LF of gravity flow storm drain 
pipeline and 4 manholes, 2 diversion structures, one lift station, and a 60,510-gallon 
underground reservoir—virtually undetectable beneath the 7th hole of the golf course. 

*AWARDED PROJECT OF THE YEAR (CATEGORY: ENVIRONMENT) BY THE AMERICAN
PUBLIC WORKS ASSOCIATION (APWA), MONTEREY BAY CHAPTER 

*HIGHLIGHTED AT THE LEAGUE OF CALIFORNIA CITIES' PUBLIC WORKS OFFICERS INSTITUTE 
CONFERENCE

At the March 17, 2021 meeting, the City Council approved a budget 
adjustment for multi-year projects, revising year-end estimates in accordance 
with anticipated expenditures for the fiscal year (Ordinance 21-006).

Original Budget: $ 2,921,463
Adjusted Budget: $3,961,766

The budget was adjusted to account for the full construction costs as a result of 
an expedited construction timeline, additional ground disturbance monitoring 
needs, and additional improvements eligible for grant funding (originally 
incorporated in the Mainline Improvements on OVB in conjunction w/Phase 4 
Urban Diversion Project, CIP 21-13) as approved by the State. 

The project and remaining project balance of $523,818, was carried over to the 
FY21/22 CIP to allow for project completion. This action was authorized at the 
October 21, 2021 City Council meeting (Ordinance 21-026).

City Asset 
Stewardship/Environ
mental Stewardship

 $    3,961,766  $    3,360,015  $    601,751 

 $    4,364,031  $    3,545,579  $    818,452 3 CIP 19-85
Non-

General 
Fund

Fund 76 
Sewer Fund 76-612-6051 COMPLETE

Sewer Collection System 
Master Plan (SCSMP) 

Projects
# 3, 4, 5, 8

STATUS: COMPLETE

A construction contract was authorized by the City Council on May 20, 2020. 
Construction activities commenced in June 2020 (FY19/20) and concluded in February 
2021 (FY20/21).

The scope of work for the project included rehabilitation/replacement of 4,700 LF of 
sanitary sewer mains and 35 manholes on segments of Asilomar, Crocker, 14th St, and 
Carmel Ave. 

This project allowed the City to make substantial sewer infrastructure improvements as 
recommended  in the Sewer Collection System Master Plan. 

Completed: February 2021

At the March 17, 2021 meeting, the City Council approved a budget 
adjustment for multi-year projects, revising year-end estimates in accordance 
with anticipated expenditures for the fiscal year (Ordinance 21-006).

Original Budget: $4,002,983
Adjusted Budget: $4,364,031

The budget was adjusted to account for the full remainder of construction costs 
due an expedited construction timelines that allowed for project completion in 
FY20/21. 

Expenditures and adjustments were within approved contract thresholds. 

*MULTI-YEAR PROJECT*

SCSMP #3 - This project will include sewer main upgrades on Asilomar Ave from 
Lighthouse Ave. to Del Monte Blvd. to address capacity deficiencies.

SCSMP #4- This project will include replacement/rehabilitation of manholes deteriorated 
by hydrogen sulfide on Crocker and Asilomar.

SCSMP #5- This project includes consolidation of multiple sewer mains and 
abandonment of the existing sewer mains to tie-over to a new sewer main on 14th St 
from Sinex to Pine.

SCSMP #8 - This project will include replacing the sewer main to eliminate sags on 
Carmel Ave.

These projects were identified in the City's Sewer Collection System Master Plan and will 
serve as matching funds required for the Pacific Grove-Monterey ASBS Wet-Dry 
Stormwater Capture and Reuse Project (CIP 18-84).

FY18/19 Scope of Work:  Partial engineering
FY19/20 Scope of Work: Finalize plans/construction documents, obtain bids, execute 
contract
FY20/21 Scope of Work: Construction

City Asset 
Stewardship

FY20/21 NON-GENERAL FUND CIP PROJECT LIST CIP RECAP
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4 CIP 20-12
Non-

General 
Fund

Fund 76 
Sewer Fund

76-612-6051 COMPLETE
Phase 8 Sewer Line 

Improvements at Various 
Locations

*MULTI-YEAR PROJECT*
This project includes repairing segments of sewer lines at various locations across the City. 
These segments have been deemed in need of repair via video documentation of the 
sewer lines.  Initial potential locations included:  Forest Avenue (between Prescott and 
David), 15th Street between Junipero and Pine, 9th Street from Pine to Laurel, and Crocker 
Avenue.

SCOPE CHANGE 
Based on videoing of various sewer lines throughout the year, segments to be addressed 
varied from the original scope. This allowed the most pressing repair needs to be included 
as part of this project. These included:  
(1) Emergency work performed on the sewer mainline at 8th Street (between Lighthouse 
Ave and Laurel Ave)
(2) David Ave (from Kenet Ave to Montecito Ave) spot repairs and sewer manhole 
replacement- Performed prior to repaving this portion of David Avenue
(3) Bayview Ave (from Lighthouse Ave to 17 Mile Drive) 
(4) 13th St (from Junipero Ave to Spruce Ave)
(5) 17 Mile Dr (between Sunset Dr & Weldon Grove Pl)
(7) Dennett St (between Evergreen Rd & Grove Acre Ave)
(8) Alder Ave (spot repair between Short St & Heacock Ave)

FY19/20 Scope of Work: Engineering, bid phase, execute contract for repairs in conjunction 
with David Avenue Street Rehab (CIP21-01) and emergency repairs
FY20/21 Scope of Work: Execute contract and construction remaining repair segments

STATUS: COMPLETE 

In FY19/20 emergency repairs were completed on 8th Street (approved by the City 
Council on March 4, 2020) and sewer repairs on David Avenue commenced prior to 
street rehabilitation treatments (approved as part of CIP21-01 Street Rehabilitation 
Project at the April 15, 2020 City Council meeting). 

On August 5, 2020, the City Council authorized a construction contract for remaining 
Phase 8 work on 13th St, 17 Mile Dr, Bayview Ave, Forest Ave, Dennett St, and Alder 
Ave. Construction commenced in September 2020 and concluded in May 2021. The 
full scope of work included: replacing 2,410 LF of sewer lines, reconstruction of 8 
manholes, and various sewer line spot repairs

Completed: May 2021

The project was carried over from the FY19/20 CIP to the FY20/21 CIP. This 
action was approved by Council on November 4, 2020;  at this meeting a 
formal adjustment was made to allocate an additional $109,937.50  as 
approved by the City Council at the August 5, 2020  contract award (Ord. 20-
0025). 

As part of the Street Rehabilitation Project on David & Central Ave (CIP20-01) an 
additional $225,125 was allocated to the Phase 8 project to allow sewer 
improvements to be performed on these two segments of roadway in advance 
of road treatments. 

Original Budget: $800,000
Adjusted Budget: $1,135,063

City Asset 
Stewardship

 $            1,135,063  $            1,067,471  $                 67,592 

5 CIP 21-13
Non-

General 
Fund

Fund 76 
Sewer Fund 76-612-6051

COMPLETE 
& 

CARRIED 
FORWARD
(multi-year 

project)

Mainline Improvements on 
Ocean View Blvd. in 

conjunction with Phase 4 
Urban Diversion

This project will include mainline improvements on Ocean View Blvd. and Sea Palm Ave 
to allow for increased capacity resulting from the ASBS Wet-Dry Weather Stormwater 
Capture and Reuse Project (CIP18-84). 
 
The project funds will also serve as matching funds for the ASBS project grant. 

STATUS: FY20/21 SCOPE OF WORK COMPLETE

This project was engineered and put out to bid in conjunction with the ASBS Stormwater 
Capture and Diversion Project (CIP18-84).  In FY19/20, construction documents and 
plan sets were finalized. The project put out to bid in February 2020. A construction 
contract was authorized in May 2020 City Council meeting. Construction commenced 
in June 2020. 

Construction continued through FY20/21. The project, and remaining balance, were 
carried forward to the FY21/22 CIP to allow for project completion. 

No expenses were incurred because the project elements were incorporated 
into the ASBS Project (CIP 18-84) and eligible for grant funding based on an 
amendment approved by the State Water Resources Control Board August 
2020. 

City Asset 
Stewardship

 $            1,323,852  $                        -    $            1,323,852 

6 CIP 18-41
Non-

General 
Fund

Library 
Renewal 
Capital 

Campaign 
Donations

63-631-6021 COMPLETE Library Renewal Project

*MULTI-YEAR PROJECT*

The Library Renewal Project is an extensive interior remodel of the Pacific Grove Public 
Library. The project includes 6 major areas of improvement: 
(1) ADA, safety and accessibility upgrades
(2) Lighting and efficiency upgrades 
(3) Interior painting
(4) Ceiling, wall and door repairs
(5) Interior construction and modifications, and 
(6) Flooring

This project is funded by a City-Community Partnership. Through generous funding from 
the City, foundations, and members of the community, approximately $3 million was 
collected to bring this project to fruition. 

FY18/19 Scope of Work: design, development of construction drawings/specifications
FY19/20 Scope of Work: bid phase, contract phase, commence construction
FY20/21 Scope of Work: construction

STATUS: COMPLETE

The Library Renewal Project was a multi-year effort that commenced in  FY18/19 and 
concluded in FY20/21. In FY18/19, design and development of construction 
drawings/specifications occurred. In FY19/20, a call for bids was issued, contract 
executed, construction commenced, and 62% of construction activities were 
completed. In FY20/21, construction concluded and the project was deemed 
complete. 

The scope of work included an extensive interior remodel of the library with 3 primary 
components -- preserving the community’s past, enhancing the present and preparing 
for the future. Before/after photos and monthly construction memorandums, issued by 
the Public Works Director, documenting construction progress, expenditures, change 
orders, and project completion percentages over the course of construction is 
available on the City's website at:  
https://www.pacificgrovelibrary.org/about/library_renewal_project/index.php 

Completed:  January 2021

At the time of FY20/21 CIP development, staff estimated the remaining project 
budget to determine the carry forward amount. Following the close of FY19/20, 
the FY20/21 project budget was adjusted to $410,606; this reflects the true carry 
forward based on previous year project expenditures.  This figure includes 
capital campaign and general fund contributions. 

*The project budget is reflected within Fund 63, the Capital Improvement Fund, 
because the project is comprised of general fund contributions and capital 
campaign contributions which were received to the General Fund. 

City Asset 
Stewardship

$407,107* 403,608$               3,499$                   

7 CIP 21-19
Non-

General 
Fund

Fund 46
 Strong 

Disbursement 
Fund

46-461-6021
CARRIED

OVER
Electrical Vehicle Charging 

Station

*MULTI YEAR PROJECT*

This project will include installation of four (4) EV charging stations, and corresponding 
infrastructure, in the City owned parking lot adjacent to Fandangos Restaurant.  

FY19/20 Scope of Work: Project development, RFP phase
FY20/21 Scope of Work: Contract award, design & commence construction
FY21/22 Scope of Work: Complete construction

STATUS: CARRIED OVER

In August 2020, the City Council authorized an agreement for the design and 
installation of the EV charging stations and the donation of two EV fast chargers.  A 
contract was executed in October 2021 and the development of plans/specifications 
commenced. In May 2021, design concluded and construction activities commenced. 
The project, and remaining balance, was carried forward to the FY21/22 CIP to allow 
for project completion. 

In FY21/22, manufacturing delays for vital electrical infrastructure (cabinets and switch 
gears) stalled construction. Construction concluded in April 2022. 

Completed: April 2022 (FY21/22)

The City was awarded a $160,000 CaleVIP grant to facilitate this project. The 
CIP project budget was formally amended on October 21, 2022 to reflect the 
grant funding (Ord. 21-026). 

Original Budget: $49,900
Adjusted Budget: $209,900

The project, and the remaining balance $158,775, was carried forward to the 
FY21/22 CIP to allow for completion.  This action was approved at the October 
21, 2021 City Council meeting (Ord. 21-026).

City Asset 
Stewardship/Environ
mental Stewardship

 $               209,900  $                 51,125  $               158,775 

8 CIP 20-25
Non-

General 
Fund

Fund 93- Koo 
Estate 

Donation 
93-931-6041 CARRIED

OVER
Downtown Iconic Cypress 
Tree Moonlighting Project

*MULTI YEAR PROJECT*

This project includes the development of specifications and purchase of equipment for 
moonlighting the 10 existing center median cypress trees located on Lighthouse Ave 
between Fountain Ave and 19th St. 
  
Moonlighting, which is an artful method of downlighting that creates dramatic shadows 
but does not pollute the night sky, would significantly improve Lighthouse Avenue and 
help revitalize the City’s commercial corridor. 
  
This project would also include a pilot light installation and a 30-day public feedback 
period to allow minor tweaks to the proposed design.

FY19/20 Scope of Work:  Project development
FY20/21 Scope of Work:  Pilot light/outreach 
FY21/22 Scope of Work:  Install lights 

STATUS: CARRIED OVER

In FY19/20, the initial light specifications were developed and a test light fixture was 
obtained to launch a pilot test for feedback. The project was deferred as a COVID-19 
cost saving measure and the purchase/installation of lighting was funded in the 
FY20/21 CIP. 

In FY20/21, a pilot light was installed at the corner of Lighthouse Ave and Grand Ave. 
Staff performed two (2) surveys,  in August 2020 and January 2021, to obtain feedback 
from the Economic Development Commission, Business Improvement District and City 
Council.  Due to manufacturing delays, the remaining lights were not obtained until 
FY21/22. The project was carried forward to the FY21/22 CIP to allow for completion. 

Installation of the moonlighting was completed in February 2022 (FY21/22).

Completed: February 2022 (FY21/22) 

This project, originally funded from the General Fund in FY19/20, was deferred 
as a COVID-19 cost saving measure.  The project was funded via a non-general 
fund source, the Koo Estate Donation in the FY20/21 CIP. 

The project, and the remaining $11,290 project budget, was carried forward to 
the FY21/22 CIP to allow for project completion. This action was approved at 
the October 21, 2021 City Council meeting (Ord. 21-026).

Help Local Businesses 
Thrive/Complete 

Streets
 $                 17,000  $                   5,710  $                 11,290 

FY20/21 NON-GENERAL FUND CIP PROJECT LIST CIP RECAP
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9 CIP 21-03
Non-

General 
Fund

Fund 17 Local 
Streets and 

Roads 
(Measure X)

17-522-6041 COMPLETE
Pine Ave & Eardley Ave 

Traffic Calming & Pedestrian 
Safety

This project will include pedestrian improvements at Pine Ave and Eardley Ave that will 
significantly improve pedestrian safety and help slow traffic. Improvements would 
include a bulb-out at the northeast corner of Eardley Ave, and a landscaped center 
median island. 

These improvements were engineered in FY18/19 as part of the larger Pine Avenue 
Pedestrian Improvements Project (CIP 18-3). Due to funding limitations, improvements at 
Pine & Eardley were not made. 

This is a cost-effective project because plans have already been developed and 
finalized for the proposed improvements. 

STATUS: COMPLETE 

On October 7, 2020 the City Council authorized a construction contract for the Pine 
Ave & Eardley Ave Traffic Calming & Pedestrian Safety Project.  Construction 
commenced on  November 2, 2020.  Improvements included: 

-Construction of a planter center median and crosswalk
-Construction of 3 curb ramp bulb-outs
-46,500 SF of crack and slurry seal
-New pavement markings, and
-Stormwater improvements including construction of 3 catch basins, 1 storm drain 
manhole, and 150 LF of stormwater pipe

Completed: May 2021

Construction expenses were within the authorized contract amounts.  Overages 
were a result of final engineering costs. 

Complete 
Streets/City Asset 

Stewardship
 $               250,000  $               258,777  $                 (8,777)

10 CIP 21-02
Non-

General 
Fund

Fund 17 Local 
Streets and 

Roads 
(Measure X)

17-522-6041 COMPLETE Crack & Slurry Seal Project

Crack and Slurry sealing is a vital maintenance activity that helps preserve the City's 
roadways against rapid deterioration and potholes due to inclement weather.  This is a 
cost effective maintenance treatment that helps ensure roads remain in good condition 
for years to come. 

Streets to receive the crack & slurry seal treatment were identified via the City's 2019  
Pavement Management Program, maintenance logs, and in-field observations. In total 
the city will crack and slurry seal:
-13 roadways at various location, and
-10 City owned parking lots

STATUS: COMPLETE

In FY20/21, the project was engineered, put out to bid, and a construction contract 
was authorized by the City Council on March 3, 2021. Construction commenced in 
April 2021 and concluded in May 2021. The scope of work for the project included the 
crack and slurry seal of 544,200 SF of roadway throughout the City, including 13 road 
segments and 9 City-owned parking lots, and application of new thermoplastic 
pavement markings/striping. 

Completed: May 2021

As part of the FY20/21 CIP, $300,000 was allocated for the Crack and Slurry Seal 
Project from a combination of General Fund ($200,000) and Measure X funding 
($100,000).  The lowest bid came in well under the allocated budget. 

In order to meet the City’s Maintenance of Effort requirement to be eligible for 
continued Measure X and Senate Bill 1 funding, the General Fund project 
allocation was fully harnessed and cost savings were derived from the Measure 
X funding allocation. 

Complete 
Streets/City Asset 

Stewardship
 $               100,000  $                 47,226  $                 52,774 

Fund 17 Local 
Streets and 

Roads 
(Measure X)

17-522-6041  $               326,530  $                 43,771  $               282,759 

Fund 47 RMRA 
Fund (SB1)

47-471-6046  $               242,234  $               242,234  $                        -   

Fund 76 
Sewer Fund

76-612-6051  $               485,426  $                 62,700  $               422,726 

11 CIP 21-01
Non-

General 
Fund

CARRIED
OVER

FY20/21 Street Rehabilitation 
on Lower Lighthouse 

Avenue & Funston Avenue 

This project entails street rehabilitation on Lower Lighthouse Ave & Funston Ave.  This 
project will address the aging road infrastructure network, increase the PCI on two 
streets that are in "poor" condition, and ensure the City remains eligible for external 
funding by meeting Maintenance of Effort (MOE) requirements. 

Lower Lighthouse Avenue: This portion of the project will include street rehabilitation on 
Lower Lighthouse from Eardley Ave to 13th St. This segment serves as a main arterial and 
an entryway into the City. The existing pavement condition is "poor"  with a PCI rating 
ranging from 32-45; this segment has not received treatment in over 30 years. 

Funston Avenue: This portion of the project will address Funston Ave from Presidio Ave to 
Montecito Ave. This segment of roadway is in poor condition with a PCI of 49.  This 
segment serves as one of the main entryways into the Del Monte Park Neighborhood 
and is one of the only streets in this neighborhood that hasn't received a 
maintenance/rehabilitation treatment in the last 5 years. 

STATUS: CARRIED OVER

In FY20/21 this vital street rehabilitation project was engineered, put out to bid, and a 
contract was awarded at the April 21, 2021 City Council meeting. Construction formally 
commenced in early May 2021. 

The project was  carried forward to the FY21/22 CIP to allow for project completion.  
Project completion occurred in September 2021. The full scope of work completed for 
each road segment is noted below.

Lower Lighthouse Ave Scope of Work: 70,500 SF of pavement reconstruction, 2,000 SF of 
2” AC overlay, reconstruction of 14 curb ramps, installation of 4 catch basins and 1,410 
LF of subdrain, reconstruction of 85 LF of curb and gutter, reconstruction of 3 manholes, 
4 sewer spot repairs, and replacement  of 310 LF of sewer line.

Funston Ave Scope of Work: 41,000 SF of 2.5” AC overlay, 4,600 SF of pavement 
reconstruction, construction of 2 catch basins, and 6 sewer spot repairs.

Completed: September 2021 (FY21/22)

Complete 
Streets/City Asset 

Stewardship

The Street Rehabilitation Project was approved as part of the FY20/21 CIP with a 
budget of $868,764 derived from Measure X ($326,530), Senate Bill 1 ($242,234), 
and the General Fund ($300,000).

During project engineering, a video inspection of the sewer infrastructure was 
performed. This inspection revealed sewer repairs were needed on both Lower 
Lighthouse Ave and Funston Ave. A $485,426 allocation from the Sewer Fund 
was approved to allow for sewer infrastructure improvements to occur prior to 
rehabilitating the roadway. The budget adjustment was approved at the May 
5, 2021 City Council meeting (Ordinance 21-01). 

Original Total Project Budget: $868,764 (Measure X, SB1, & GF)
Additional Sewer Fund Allocation: + $485,426 
Adjusted Total Project Budget: $1,354,190

Construction Commenced in May 2021 (FY20/21). In order to allow for project 
completion, the project and the remaining balances for Measure X ($282,759) 
and Sewer Fund  ($422,726) were carried forward to the FY21/22 CIP. This action 
was approved by the City Council on October 21, 2021 (Ord. 21-026).

The General Fund project allocation and the RMRA/SB1 allocation were 
expended in FY20/21.

FY20/21 NON-GENERAL FUND CIP PROJECT LIST CIP RECAP
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12 CIP21-04
Non-

General 
Fund

Fund 46
 Strong 

Disbursement 
Fund

46-461-6021 COMPLETE
 Community Center Gutter, 

Downspout and Flashing 
Replacement

This project will replace the deteriorated and broken gutter, downspouts and roof 
flashing at the Community Center. This existing roof infrastructure has degraded and is 
causing leaking and rotting. Timely replacement is prudent to preserve the roof and 
prevent a more costly and extensive roofing project in the future. 

STATUS: COMPLETE 

At the April 21, 2021 meeting, City Council authorized a contract for repairs to the 
community center fascia and downspouts. This project allowed for the replacement of 
roofing elements that had significantly deteriorated. The scope of work included:

-Removal and disposal of the deteriorated sheet metal gutter
-Trimming of the existing rafter tails
-Installation of new wood facia, and
-Installation of new aluminum gutters and downspouts

Complete: June 2021

Following a competitive bid process, an additional $23,025 was needed to 
facilitate repairs. This additional project allocation was approved by the City 
Council on May 5, 2021 (Ord. 21-012). 

Original Budget: 50,000
Adjusted Budget: $73,025

City Asset 
Stewardship

 $                 73,025  $                 63,666  $                   9,359 

13 CIP21-05
Non-

General 
Fund

Fund 46
 Strong 

Disbursement 
Fund

46-461-6021
CARRIED

OVER

ADA Compliance 
Assessment and Transition 

Plan

This project will develop an Americans with Disabilities Act (ADA) compliance 
Assessment and Transition Plan for all City facilities. This plan will provide a 
comprehensive look at current condition of City facilities, provide guidance and an 
implementation timeline on needed ADA improvements. 

STATUS: CARRIED OVER

The project was carried forward to the FY21/22 to allow for plan development. A 
memorandum of understanding between the California Joint Powers Insurance 
Authority was approved by the City Council on September 15, 2021.  Public outreach 
was performed in February 2022 and facility site visits/assessments are underway in 
FY21/22.

This project and the $50,000 project balance was carried over to the FY21/22 
CIP. This action was approved at the October 21, 2021 City Council meeting 
(Ord. 21-026).

City Asset 
Stewardship

 $                 50,000  $                        -    $                 50,000 

14 CIP21-07
Non-

General 
Fund

Fund 46
 Strong 

Disbursement 
Fund

46-461-6021
CARRIED

OVER
Police Department Server 

Room Improvements

This project will expand the Police Department server room and add air conditioning to 
protect the valuable IT equipment it houses. 

The server room currently houses over $100,000 worth of equipment that is critical to the 
Police Department operations. The space is extremely limited and the air temperature 
runs hot without adequate cooling and ventilation. By removing and then adding an 
additional wall of underutilized space, the expanded area would create adequate 
space for existing equipment and allow for installation of a ventilation system. With 
these changes the  server room temperature would be regulated to best practice 
standards and would allow the door to be closed for added security and improved 
noise quality for office staff.

STATUS: CARRIED OVER

In FY20/21, Public Works and Police Department staff worked on project development 
to determine the best approach to improve the storage of the IT equipment in the PD 
server room in a cost effective manner. The project was carried over to the FY21/22 
CIP to allow for implementation. 

Improvements, which included installation of a new AC unit and electrical wiring, were 
completed in February 2022 (FY21/22). 

Completed: February 2022 (FY21/22)

This project  and the $12,000 balance was carried over to the FY21/22 CIP. This 
action was approved at the October 21, 2021 City Council meeting (Ord. 21-
026). 

City Asset 
Stewardship

12,000$                 -$                       12,000$                 

15 CIP21-10
Non-

General 
Fund

Fund 92- 
Mcindoo 
Donation

92-519-6031 CARRIED
OVER

Drinking Fountain at Lovers 
Point Park

This project would include the purchase and installation of a water fountain at Lovers 
Point Park. The water fountain will  include a traditional drinking faucet as well as a 
water bottle filler.   

The request for a drinking fountain at this location has been made by several members 
of the public over the years and will greatly improve amenities at the beloved and well 
visited Lovers Point Park. 

STATUS: CARRIED OVER

In FY20/21, project development was completed and a CDP permit was obtained in 
April 2021 from the Planning Commission to allow installation of the drinking fountain at 
Lovers Point. 

Quotes were obtained for installation and corresponding improvements, which 
included construction of a concrete pad, connection to the water line, and 
assembling/installing the drinking fountain unit. Project funding was not sufficient for the 
installation, purchase of the unit, and engineering. Grant funding from Sustainable 
Pacific Grove was obtained to allow for implementation. The project was carried 
forward to the FY21/22 CIP to allow for completion. 

The water fountain installation was completed in February 2022 (FY21/22).  

Completed: February 2022

This project and the remaining $451 balance was carried over to the FY21/22 
CIP.  An appropriation reflecting the $24,606 of grant funds from Sustainable 
Pacific Grove was also reflected; This was approved at the October 21, 2021 
City Council meeting (Ord. 21-026). 

The FY21/22 project budget includes the original remaining project balance 
($451) and the grant funding for a total of $25,057. 

City Asset 
Stewardship/Commu
nity Responsiveness

12,000$                 11,549$                 451$                      

16 CIP 20-11
Non-

General 
Fund

Fund 8 
Museum 

Improvement 
Fund

8- 412-6021 COMPLETE HVAC at the Pacific Grove 
Museum of Natural History

This project includes the purchase and installation of an HVAC system for the Pacific 
Grove Museum of Natural History.

STATUS: COMPELTE

On June 24, 2020, the City Council authorized an agreement to allow for the removal 
of the 30 year old force air furnaces and the installation of six (6) efficient forced air 
heating systems at the Pacific Grove Museum of Natural History in the Mechanical 
Room, Main Gallery/Education Room, Main Gallery, and offices above the Education 
Room. 

In addition to the replacement of the heating units, air intake, return ducts, ventilation 
screens and grills were replaced, and new digital thermostats were installed. 

Completed: January 2021

The project, and the full $75,000 project budget, was carried over from the 
FY19/20 CIP to the FY20/21 CIP. This action was approved at the November 4, 
2020 City Council meeting (Ordinance 20-025). 

City Asset 
Stewardship

75,000$                 67,900$                 7,100$                   
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Non-
General 

Fund

Fund 17 Local 
Streets and 

Roads 
(Measure X)

17-522-6041 777,802$    196,070$    581,732$    

Non-
General 

Fund

Fund 47 RMRA 
Fund (SB1)

47-471-6046 265,981$    203,379$    62,602$    

18 CIP20-22
Non-

General 
Fund

Fund 14 Civic 
Center Site

14-704-6021
CARRIED

OVER

City Hall - Admin. Services 
Flooring and Water Leakage 

Project

This project will aim to correct surface leakage in the Administrative Services laminate 
floor which is causing bubbling and peeling. This project would also include additional 
painting and coating of the men's and women's restroom concrete flooring. This project 
would eliminate the recurring water damage to the area; and replace the flooring, as 
well as re-coat or replace the flooring in the bathroom.

STATUS: CARRIED OVER

In FY19/20, the men's and women's restroom flooring was repainted and coated and 
the bathroom windows were tinted to allow for improved privacy. 

Additional exploration was needed to determine the root cause of the floor moisture 
and the best path forward for repairs.  As a result the project was carried forward into 
the FY21/22 CIP. 

Ultimately it was determined that the most viable option was for the laminated flooring 
to be covered with industrial grade carpet with a moisture barrier membrane to 
prevent water intrusion and minor building improvements to allow improved outdoor 
water flow.  A contract was executed and repairs were made in FY21/22. 

Completed: November 2021 (FY21/22)

The project and the remaining $19,100 project balance was carried over from 
the 19/20 CIP to the FY20/21 CIP. This action was approved at the November 4, 
2020 City Council meeting (Ordinance 20-025).

Due to a need to determine the cause of the floor moisture and a best path 
forward, the project was carried forward from the FY20/21 to the FY21/22 CIP. 
The carry forward of the project, and the remaining $18,496 balance, was 
authorized at the October 21, 2021 City Council meeting (Ordinance 21-026).

City Asset 
Stewardship

19,100$     604$     18,496$     

19 CIP 20-14
Non-

General 
Fund

Fund 25
 Recreation 

Donation 
Fund

25-422-6021 CARRIED
OVER

Heater at the Youth Center
This project includes the installation of a new heater at the Youth Center. The existing 
heater at the Youth Center is failing and must be replaced, 

STATUS: CARRIED OVER

Staff experience difficulty obtaining quotes within the project budget. Upon further 
investigation, it was determined that repairs could be made to two (2) of the heaters 
that service the building as a cost-effective method to address building heating.  The 
project was carried forward and repairs were made in FY21/22. 

 Completed in November 2021 (FY21/22)

The project and the full $12,000 project balance was carried over to the 
FY20/21 CIP. This action was approved at the November 4, 2020 City Council 
meeting (Ordinance 20-025). 

The project and the full $12,000 project budget, was carried forward to the 
FY21/22 CIP as authorized by City Council at the October 21, 2021 meeting 
(Ordinance 21-026). 

12,000$     -$    12,000$    

20 CIP 20-17
Non-

General 
Fund

Fund 92 
Mcindoo 
Donation

92-519-6031
CARRIED

OVER
Beach Access Steps

A portion of the steps at the access point to the Lovers Point beach are damaged and 
create an increased potential slip/fall hazard. Repairs were attempted and the rebar 
was grinded down to prevent trip and fall hazards; however the grinding reduced the 
depth of several steps to less than 6 inches and caused the edge to become smooth. 
The smaller step and smooth surface increases the risk of slips or falls. 

 This project was identified as a potential safety hazard in the City's draft Risk Assessment 
Report.

FY19/20 Scope of Work: obtain quotes, execute agreement, complete repairs 

STATUS: CARRIED OVER

Due to COVID-19, the procurement of the metal step nosing, required for the repair, 
was significantly delayed.  The materials were received in late FY19/20. The project was 
carried forward to FY20/21 CIP. 

In FY20/21, it was determined that additional funding was needed to facilitate the 
repairs.  A budget adjustment was made to allocate additional funding.  The project 
was carried forward to the FY21/22 CIP. 

In FY21/22, the project was deferred; Instead of repairing the existing steps as currently 
constructed, staff is awaiting recommendations developed from the ADA transition 
plan and recommendations association with the pier investigation which could 
provide insights into how to improve the existing infrastructure configuration and further 
enhance accessibility to the beach. 

The project and the remaining $13,110 project balance was carried over to the 
FY20/21 CIP. This action was approved at the November 4, 2020 City Council 
meeting (Ordinance 20-025).

In FY20/21, an additional $8,359 allocation was approved by the City Council to 
facilitate the full scope of repairs (concrete work & metal noising purchase). A 
budget adjustment was approved at the May 5, 2021 City Council meeting 
(Ordinance 21-012). 

Original FY20/21 Budget:  $13,100
FY20/21 Adjustment: $8,359
Adjusted Budget: $21,469

21,469$     -$    21,469$    

21 CIP20-16
Non-

General 
Fund

Fund 92 
Mcindoo 
Donation

95-519-6041 COMPLETE
Gardner's Alley

Pedestrian
Improvements

This project includes pedestrian access and walkway improvements in Gardner's Alley 
located between Fountain Avenue and Grand Avenue. 

CURRENT STATUS: COMPLETE

This project enhanced access, drainage and decreased long term maintenance costs 
of the City-owned public right of way referred to as Gardener's Alley. The scope of 
work included: 900SF of grading, installation of a concrete permitter curb, installation of 
walkway pavers, and storm drain system upgrades. 

These improvements transformed the alleyway which was previously comprised of 
decomposed granite and overgrown vegetation. The improvements also decrease 
long-term maintenance tasks and significantly improve stormwater flow and capture.  

Completed: November 2020

This project, and the remaining $15,261 budget,  was carried forward from the 
FY19/20 CIP.  This action was approved at the November 4, 2020 City Council 
meeting (Ordinance 20-025). 

The overages are a result of the beautification aspects of the project that were 
performed by Public Works in-house. The hardscape and stormwater 
improvements were performed via contract by a contractor and were within 
the project budget.

15,261$     20,000$     (4,739)$     

City Asset 
Stewardship

17 CIP 20-1 COMPLETE 2019 Street Maintenance 
and Rehabilitation

This project includes street maintenance and rehabilitation per the 2019 Pavement 
Management Program (PMP). 

CHANGE IN FY19/20 SCOPE OF WORK: At the onset of this project the scope of work 
included road rehabilitation of:
1. Central Avenue (from 12th to 9th Street) and 
2. 17 Mile Drive (from Del Monte Blvd to Crest Ave)

Removal of 17 Mile Drive from the Scope of Work. During engineering, it was discovered 
that extensive stormwater work would need to be performed on 17 Mile Drive prior to 
performing street rehabilitation. Due to this need, the City did not proceed with this 
segment of roadway.

Addition of David Avenue Road Rehabilitation. In place of 17 Mile Drive, staff has 
proceeded with the engineering of street rehab of David Avenue (from Kenet to 
Montecito), which was one of the lowest rated segments of roadway in the City, with a 
Pavement Condition Index (PCI) rating of 17 out of 100.  This roadway was selected 
based on the PMP, maintenance data, and citizen work requests. 

STATUS: COMPLETE

In FY19/20, the project was engineered, put out to bid (March 2020), and a contract 
was awarded at the April 15, 2020 City Council meeting. Construction commenced in 
May 2020.  The project was carried over from the FY19/20 CIP to the FY20/21 CIP to 
allow for project completion. Project completion occurred in September 2020. The full 
scope of work for each road segment is noted below. 

David Avenue Scope of Work:  54,000 SF of pavement reconstruction, 9,750 square feet 
of asphalt concrete (AC) overlay, installation of  350 square feet of AC walkway, 
construction of 330 linear feet of storm drain , construction of 535 linear feet of sanitary 
sewer, reconstruction of 6 manholes, and 2 sanitary sewer spot repairs

Central Avenue Scope of Work:  6,300 SF of pavement reconstruction, 46,000 SF of AC 
overlay, reconstruction of 420 SF of sidewalk, 520 SF of stormwater cross gutter, and 120 
LF of curb, reconstruction of 4 curb ramps, construction 5 storm drain inlets, and 
installation of 308 linear feet of storm drain. 

Completed: September 2020.

Street Rehabilitation construction commenced in FY19/20. In order to allow for 
project completion, the project was carried forward to the FY20/21 CIP. All 
allocated general funds were expended in FY19/20 to meet MOE requirements.  
Remaining SB1 funds ($265,981) & Measure X funds ($777,802) were carried 
forward as authorized at the November 4, 2020 City Council (Ordinance 20-
025).

$225,125 for the sewer improvements associated with this project were derived 
from the Phase 8 Project Budget as approved by the City Council on April 15, 
2020. 
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